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Well integrated pharma player with global footprints 

~60 years 
Operational 

experience 

300+ products 

Registered annually 

for US, EU, Japan and 

emerging mkts. 

20+ mfg. sites 

Producing >12 

bn pills annually 

$ 1 bn + 
Global Revenues 

10th largest 

Generic co. In US in 

terms of prescriptions 

Among top 5 

Pharmaceutical  

Companies in India 

800+ patents 
Filed globally 

~ $ 3 bn 
Market Cap 

19 brands 

Among top 300 

brands in India 

7 NCE programmes  

In pipeline, at various 

stages of clinical trials 

19 Biosimilars 

In pipeline, including 2 

novel biologics 

~23% CAGR 
In Sales and Net 

Profits  

(FY ó07 ï FY ó12) 

>6% of sales 

Spent on R&D annually 

~ 25% CAGR 
In Net Worth  

(FY ó07 ï FY ó12) 

15,000+ employees 

Across the globe,          

with 1050+ for R&D 
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Rs. 200 cr. 

in 1995 

History of achieving milestones consistently 

éwith significant 

external  

recognition 

Kaizen Institute - Operational 

Excellence in Tablet 

Manufacturing in 2010 

Economic Times  Emerging 

Company of the year 2010 

25 fold growth 

in sales over 

last 16 yearsé 
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We have a vision to march Beyond the Billion 

Zydus shall be a leading             

global healthcare provider                         

with a robust product pipeline; 

Stepping beyond the billion,                                                                   

we shall achieve sales of               

over $3 bn by 2015 and                                

be a research-based 

pharmaceutical company               

by 2020é 
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Journey Beyond the Billion (BtB) é  

Conducted a comprehensive strategy exercise to achieve the vision 

Corporate strategy, 

Business portfolio mix 

ÅOpportunity evaluation of    

all potential markets  

ÅDetailed assessment of 

potential product lines and 

technologies 

ÅFinal selection of markets 

and therapies / technologies 

Business specific 

strategies 

ÅVision and detailed 

strategies for all the 

businesses till 2015  

ÅKey risks and mitigation 

plans identified for each 

business 

Organisation-wide 

strategies 

Å15 markets 

Å13 products / 

technologies 

ÅTo improve.. 

ÅManagement processes 

ÅStructure 

ÅOrganization health 

ÅPeople development 

Implementation 

planning 

ÅSynthesis of business 

strategies with corporate 

strategies 

ÅExecution plans with key 

milestones for each 

strategy 

ÅStrengthened review and 

monitoring mechanism 
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Business clusters for BtB journey 

BtB 

Established home 

markets 

ǐIndia formulations 

ǐUS oral solids 

New Technology 

businesses 

ǐBiosimilars 

ǐTransdermals 

ǐVaccines 

ǐInjectables 

ǐInhalables 

ǐCreams, ointments 

ǐNCEs 

Future home  

markets 

ǐBrazil 

ǐMexico 

Steady Growth 

businesses 

ǐEU 

ǐJapan 

ǐEmerging markets 

ǐWellness 

ǐAnimal Health 

ǐAPIs 

ǐJVs 

ÅSustainable & 

profitable growth 

ÅSignificant revenue 

contribution  

ÅHigh growth 

potential 

ÅLarge revenue 

contribution in future 
ÅHigh upfront 

investments 

ÅLarge potential 

upside 

ÅSteady growth 

ÅLow variability in 

business 

performance 


